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AgendaAgenda

1:30 1:30 –– 1:401:40 Introductions and Agenda OverviewIntroductions and Agenda Overview
1:40 1:40 –– 1:551:55 Statewide GIS Council OverviewStatewide GIS Council Overview
1:55 1:55 –– 2:052:05 Regional PerspectiveRegional Perspective
2:05 2:05 –– 2:35 2:35 Review and Discussion of Charter Review and Discussion of Charter 
2:35 2:35 –– 2:45 2:45 Overview of WebsiteOverview of Website
2:45 2:45 –– 3:003:00 Meeting Decision PointsMeeting Decision Points
3:00 3:00 –– 3:30 3:30 Questions / Answers and DiscussionQuestions / Answers and Discussion



Statewide GIS Council OverviewStatewide GIS Council Overview



Regional PerspectiveRegional Perspective

What’s in it for us?What’s in it for us?



BenefitsBenefits
Cost sharingCost sharing
Facilitation (data / technology sharing)Facilitation (data / technology sharing)

−− Greater Regional communicationGreater Regional communication
−− Reduce redundancyReduce redundancy

Political clout / leverage Political clout / leverage –– State levelState level
Funding cloutFunding clout
Effort / Expertise sharingEffort / Expertise sharing
Greater participation in GISGreater participation in GIS
Standards / ConsistencyStandards / Consistency
Fulfilling or supporting Agency mission / goalsFulfilling or supporting Agency mission / goals



Review and Discussion of CharterReview and Discussion of Charter



Proposed Service AreaProposed Service Area



FNFN--RGC MissionRGC Mission

The purpose of the council is to facilitate cooperation The purpose of the council is to facilitate cooperation 
among public agencies, private organizations, and among public agencies, private organizations, and 
individuals in the Far North Region in the individuals in the Far North Region in the 
development, coordination, and dissemination of development, coordination, and dissemination of 
Geographic Information Systems infrastructure, Geographic Information Systems infrastructure, 
programs, and geospatial data.programs, and geospatial data.



GoalsGoals
To provide a forum for information sharing and To provide a forum for information sharing and 
collaborationcollaboration
To improve operations, reduce costs, reduce To improve operations, reduce costs, reduce 
redundancy, and facilitate new analyses and joint redundancy, and facilitate new analyses and joint 
decision makingdecision making
To realize economies of scale through joint To realize economies of scale through joint 
purchase projectspurchase projects
To provide input to and promote the goals of the To provide input to and promote the goals of the 
California GIS CouncilCalifornia GIS Council



ParticipationParticipation
All participation is voluntaryAll participation is voluntary
No cost for participationNo cost for participation
Council is OrganizationCouncil is Organization--basedbased
“Standing” vs. “At Large” Membership“Standing” vs. “At Large” Membership
NonNon--ExclusionaryExclusionary
Council participation does not preclude Council participation does not preclude 
involvement in other involvement in other RGCsRGCs
Not a policyNot a policy--making forummaking forum
Members indicate participation by providing Members indicate participation by providing 
an application and contact informationan application and contact information



MeetingsMeetings

Regular meetings will be held quarterly Regular meetings will be held quarterly 
at the call of the chair.at the call of the chair.

Special meetings may be held at the Special meetings may be held at the 
discretion of the chair.discretion of the chair.



Executive CommitteeExecutive Committee

ChairChair

Vice ChairVice Chair

Recorder / Web Content EditorRecorder / Web Content Editor

Liaison to the California GIS CouncilLiaison to the California GIS Council

Other officers on an asOther officers on an as--needed basisneeded basis



ProjectsProjects

Potential ProjectsPotential Projects
−− Establish FNEstablish FN--RGC Web PresenceRGC Web Presence
−− Regional Street CenterlineRegional Street Centerline
−− Implement Regional Data ServerImplement Regional Data Server
−− Develop MOU for data sharingDevelop MOU for data sharing
−− Develop MOU for collaborative projectsDevelop MOU for collaborative projects
−− Acquisition of Regional ImageryAcquisition of Regional Imagery
−− Etc.Etc.



FNFN--RGC Website TourRGC Website Tour



Decision PointsDecision Points

Is there interest in proceeding with FNIs there interest in proceeding with FN--RGC?RGC?



Does anybody have input regarding the RGC Service Does anybody have input regarding the RGC Service 
Area?Area?



Does anybody want to propose modifications Does anybody want to propose modifications 
to the Charter?to the Charter?



Establish date for next meeting Establish date for next meeting 



Agenda Items for Next Meeting Agenda Items for Next Meeting 

Elect Executive Committee MembersElect Executive Committee Members

Amend / Adopt CharterAmend / Adopt Charter

Review Voting / Consensus optionsReview Voting / Consensus options

Develop and Prioritize Project ListDevelop and Prioritize Project List

Other Items?Other Items?



Questions / Answers Questions / Answers 
and Discussionand Discussion


